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Company Description 

Fleetroot is a SaaS IoT and logistics platform 
purpose-built for healthcare logistics. From 
managing medical fleets and critical last-mile 
pharma deliveries to ensuring compliance and 
real-time visibility, Fleetroot enables hospitals, 
pharmacies, and distributors to optimize 
operations, cut costs, and deliver essential 
supplies safely and on time — all through a 
scalable, cloud-based solution.

Key use cases include:

• Pharma & Medical Deliveries with IoT: Real-time 

tracking, temperature monitoring, and compliance 

checks to ensure the safety, integrity, and timely 

delivery of pharmaceuticals and medical supplies.

• Unified Delivery & Dispatch Platform: End-to-
end visibility of orders, proof of delivery, and 
customer notifications

• Multi-Sector Use Cases: Custom workflows 
tailored for pharma, food, e-commerce, 
courier, and logistics.

• Route Optimization & Dynamic Dispatch: AI-
powered route planning to save time, fuel, and 
reduce costs.

• Telematics & AI-Driven Insights: Predictive 
maintenance and data-driven decision-
making — emphasizes efficiency, cost 
reduction, and tech sophistication

• Workflow Automation & Driver Behavior:
Automated alerts, dashboards, and driver 
monitoring for safer, smoother operations.

• Smart Sensor Monitoring & Fuel Management:
Sensor-driven safety alerts and fuel tracking 
to cut waste and boost efficiency.

Key People

A black and white logo

Description automatically generated

A black and white logo

Description automatically generated

Javokhir Vapaev
Co-Founder
Javokhir has over 10 years of international experience in 
SaaS, PaaS, IoT, and tech distribution. As COO and Sales 
Director at Fleetroot, he drives strategy, operations, and 
growth, delivering cloud-based solutions for last-mile 
delivery and fleet management.

Funding History

Funding Stage – Seed
Total Raised – 727K

Relevant Articles

• How Fleetroot’s Route Planner 
Transformed Hello Chef’s Operations and 
Customer Experience

• How Fleetroot Helped a Leading Gift 
Marketplace Increase Their SLA 
Adherence, and Improve Service Times 
and Customer Experience

• Entrepreneur Middle East: Fleetroot startup 
spotlight

Notable Partners 

Moidu Chandanam
Co-Founder & CEO
Moidu has over 15 years of experience in mobility, IoT, 
and technology-driven solutions, he previously founded 
Wexoz Technologies, delivering automotive IoT products 
to 300+ global customers. Earlier, he held senior 
leadership roles in Technauto and Autorent, where he 
drove growth, operations, and market expansion.

Optimizing Last-Mile 
Delivery Logistics for 
Businesses
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